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1,
1.1
(D
(Leather Manufacturing)
( )
90
Adidas, Puma, Dr.Martens, Fred Perry
2,500,000
2
(
) .. 2561 ' "
523-2564, 1SO 9001:2015 Bureau Veritas
SATRA

Sundstrom, Singing Rock, 3M, K-Strong,
Industrial Scientific Corporation (ISC) ~ ULTITEC
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“Innovative Solutions to your Sustainable Growth Creative Performance Lifestyles
in Leather & Safety Products”
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COLLABORATION
nadoadsyay vienduiy

TUlusimafeniu

HAPPINESS
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ACCOUNTABILITY
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INNOVATION
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NETWORKING
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SUSTAINABILITY
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2567-2568

COVID-19

25
20-22

600,000 - 800,000

CLMV (Cambodia-Laos-
Myanmar-Vietnam) CLMV
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Enterprise
Resource Planning (ERP)

1. 2566
Covid-19

2. 2566

3. 2566
COVID-19
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2567 ISO 14001

ISO 45001 Occupational Health

and Safety Assessment Series

12
3
2566 % 2565 % 2564 %

1,841.48 9867 237551 9883 1,877.65 99.10

19.00 1.02 1510 0.63 1322 0.70
013 0.01 0.10 0.01 011 0.01
553 0.30 12.92 0.53 3.67 0.19

1,866.14 100 2,403.63 100 1,894.65 100

1.2.2
(1)
(Full Grain Leather)
(Suede Split Leather)
23
2
L. (Safety Shoe)
3
1.1 Premium
Medium  Standard
Harrier, Soft Plus
1.2 Medium
Lady Sizzler, Heavy, Sport
1.3 Starndard
3 Standard, Safety Plus, Classic, Safelight
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(EM: Original Equipment Manufacturer)

COVID-19

2.

11

2.1
2.2
2.3
24
25
2.6
2.7
28
29

210
211

80%

COVID-19

(Personal Protective Equipment- PPE)

(Pangolin)

(Head & Face Protection)

(Hearing Protection)
(Eye Protection)
(Hand Protection)

(Respiratory Protection)

(Safety Clothing)
(Foot Protection)
(Fall Protection)
(Gas Detector)

(Workplace Safety)
(Safety Sign & Traffic)

Adidas, Puma, Dr.Martens, Fred Perry

20%

Lay Out
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1
3.
5. (Modern trade)

Safety Shoe  PPE

18

Safety Shoe  PPE

Medium 95010  Standard

PPE
( Solution & Service)

Safety Shoe

Gas Detector Fixed System,
4 (INET),

OEM
(Lanyard)

Pango Family 2
PLPU

(Full Body Harness)

2.
4

Safety Shoe

COVID-19
5

Online

Online

(Modern trade)

0026U

, (Preventive Maintenance: PM),

PANGOLIN
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290.79
264.18
439.84
994.82

575.45
419.37
994.82

34

2566

2566

1SO 14001

2566 2564
( )
2565 2564
2923 65711 5292 61209  56.34
26.56 24.58 1.98 5148 474
4421 56001 4510 42279 3892
100.00 124170 10000 1,086.36  100.00
2566 2564
( )
2565 2564
5784 70197 5653 69191  63.69
4216 53973 4347 39446 3631
100.00 124170 10000 1,086.36  100.00

34

2556
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13
131

132

12.45 (
2567)
133
2566

(Arm’s Length Basis)

100%
52%

50%
40%
20%

68.93
14
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.34

(Mr. Chen Rui Teng)
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134

(1) 14 2567
() ()
1 * 175,937,736 40.00
2. MR.CHEN YU-YU 29,764,350 6.77
3. 18,900,002 430
4, 18,633,749 4.24
5, 17,337,034 394
6. MR. CHEN RUI TENG ** ( 8,835,750 2,01
7. 7,620,000 1.73
8. 7,356,783 1.67
9. 7,208,712 1.64
10. MR.LAI CHI-HSIANG 6,634,098 1.51
.
), MR.CHEN RUI TENG 15,143,205
()
1, 208,789,662 6793
54,775,266 12.45
14
14.1 439,844,340 439,844,284
439,844,284 1,00 31 2566
142
15
15.1
16

60
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2562
2563
2564
2565
2566

(037)
0.04
0.16
0.04
(0.39)

8.80
21.99
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O A

(Good Corporate Governance : GCG )

1SO 14001,

(Management)

(Risk Management )

|
HI-H

(RBIA)
(Chief executive officer)

(

IATF 16949 /1S0 9001

(C0S0)
(Audit Committee)

) 56-1 One Report 2566
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2.
3.
4,
)
COSO - ERM 2017 (Enterprise Risk Management - Integrating with Strategy and

Performance) 5

L. (Governance and Culture)

2. (Strategy & Objective Setting)

3. (Performance)

4 (Review & Revision)

5 (Information, Communication & Reporting)

( ) 56-1 One Report 2566



ENTERPRISE RISK MANAGEMENT

MISSION, VISION . STRATEGY BUSINESS IMPLEMEMNTATION
& CORE VALUES DEVELOPMENT OBJECTIVE & PERFORMANCE

3 FORMULATION (
‘ \ } A

. Governance i Strategy & Performance Review Information,
. & Culture Objective-Setting & Revision Communication,

& Reporting

1. Exercises Board Risk 6. Analyzes Business 10. identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11, Assesses Severity Change and Technology

2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Alternative 12. Prioritizes Risks Performance Information

3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues Improvement 20. Reports on Risk,

4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 14. Develops Portfolio Management Performance

to Core Values

Attracts, Develops,
and Retains Capable
Individuals

View

v

(Risk Assessment)

2( )

2
(Inherent Risk)
2. (Controls) /
3. (Residual Risk)
(Likelihood) (Impact)
(Likelihood) (Impact)
5 « "
(Likelihood) (Impact)
4, " " 3

1. E: Extremely Risk
( 16-25 )
2. H: High Risk
( 9-15 )
3. M: Moderate Risk
( 48 )
4. L: Low Risk ( 13 )

( ) 56-1 One Report 2566 Bk



(Risk Map)

(Impact)

Risk Profile

Risk Level
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Accept r;lau’fnm’mLﬁmﬁ’gﬁﬂmnm'sﬂﬁﬁﬁmuuaz
ANTEANSUAULE RN Malaszduanudasnasdnsdunsasansule
Reduce | asenfiumsinduiaantanid@nsiio wia
NNIRAAINULEN wansznuuasaNuLiavvag lussiunaaniule
Avoid . A y A Erer o S o
S Y. msgiiumsitaanidnusandniausianssui
AalvitNaAIuL&e

Share e ; <
mss"mﬁﬂmimwmﬁuo ﬂﬂ‘i‘i’allimﬂj‘ﬂﬁEILL‘]J\‘)F]T]NLQEI\‘)']J'NEd’Juﬂ‘]J'].!ﬂF\a
anuLde nIRavANTaU
(Risk Treatment)
()
(Risk Tolerance)
/ 4 (4T
% '|'® e
[ (Treat)
(Transfer)

/ (Terminate)

(Take)
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(Monitoring and Review)

2566

2566

2566

(Risk Culture)

(Risk Treatment Plan)
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2566

5
(Strategic Risks)
L
(Financial Risks)
2.
3.
4
(Operational Risks)
5.
6.
1.
8. f
9. IT (IT Risk) = -1
(ESG Risks)

E=
10.
11,

S=
12,
13,

G=
14, / (Compliance Risk)
15, / (Corruption Risk)

(Emerging Risk)

16.
17. . .2562  “PDPA"

(Personal Data Protection Act)
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18.
19.

(Strategic Risk)

(Financial Risk)

( ) 56-1 One Report 2566



(Operational Risks)
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(Product liability)

. 1SO 14001,
IATF 16949 / 1SO 9001, 523-2528,
SATRA
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(KP)

(Finished Leather)

(

(Core Value)

) 56-1 One Report 2566
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IT (1T Risk)

(Digital Transformation)

loT (Internet of Things)

Downtime

(Cyber Threat)
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- firewall Internet
- (Disaster Recovery Plan)

IT Helpdesk
(Social Media)

(ESG Risk)

10.

. Recycle
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11.

Demand

Forecast

(

Supply

)

A

Biogas
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12.

13.

1SO 14001,

2566

(Prevention of Pollution)

IATF 16949 /1SO 9001
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- (Total Productive Maintenance : TPM)

- Safety Talk , :

14, / (Compliance Risk)

E

15. / (Corruption Risk)

(Thai Private Sector Collective Action Against Corruption : CAC)
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(Emerging Risk)

2019

16.

(COVID-19)

ATK

Online
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(Zoom Conference )

- (Business Continuity Plan : BCP)

DR Site
COvID-19 BCP
website www.cpl.co.th
- (Work at Home)
Work at Home
60%
17. .. 2562
“PDPA” (Personal Data Protection Act)
. 2562
(Processing Operation) (Collect)
(Storage) (Use) (Transfer) (Disposal)
18.
21 .
19.

( ) 56-1 One Report 2566


http://www.cpl.co.th/

(Leather Manufacturing) “BU 1" (Safety
Products) “BU 2" 1 3l 2566

ISO, REACH
LWG (Leather Working Group)
(Carbon Footprint Organization)

y) , (PPE)

( ) 56-1 One Report 2566 2!



3. (Recycle)
(Reuse)

LWG (Leather Working Group)
1SO 14001,
LWG (Leather Working Group)
3 (Green Industry)

~
— = =
—

Adidas, Puma, Dr.Martens, Fred Perry
2 )

( ) 56-1 One Report 2566



18

80

ISO, REACH , LWG

1S09000, 1S014000,
Solvent Base Water Base

(PPE)
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1) R&D
2) Bio-Tan

3) Automation
4) SMARTSense loT

3.
1) Transform Process People

2)  Skill knowledge - Up skill

Knowledge Management
3) Well-Being

Executive Town Hall

3)

Moming Talk ~ Executive Town hall

On the Job Training

2) e-Service, Neon, Exact

Splitin Lime Process

Moming Talk

HR Agent

( ) 56-1 One Report 2566



(GRI 2-12)

W 0% %
AR AEA

) o (6

UL

ANNu / NGO

Morning Talk
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Supplier Summit
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INGO
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(GRI 1, 103)

()
(Sustainability Development)
L
2.
7 2565
5
L.
(Materiality)
2" (Policy)
3. (Strategy)
4 (Implementation)
5: (Disclosure)
website www.cpl.co.th
Global Brand
(
) (
)
(
) (
)
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(Carbon Footprint)

1 website
www.cpl.co.thi/certifile/2023/
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http://www.cpl.co.th/certifile/2023/%E0%B8%99%E0%B9%82%E0%B8%A2%E0%B8%9A%E0%B8%B2%E0%B8%A2%E0%B8%AA%E0%B8%B4%E0%B9%88%E0%B8%87%E0%B9%81%E0%B8%A7%E0%B8%94%E0%B8%A5%E0%B9%89%E0%B8%AD%E0%B8%A1

!_\

website

(Integrity)

(Fairness)

(Transparency)
(Responsibility)

(Accountability)

https:/www.cpl.co.th

( ) 56-1 One Report 2566



10.

11,
3
21 2567
(GRI'L)
()

L (Identification)

2. (Prioritisation)

3

4

2566

) 56-1 One Report 2566



5.2) (GRI 1)

High ,

> ngh

()
L (Professional Development)
(In-house Training) (Public Training)
(Talent & Success)
2. (Human Resource Management)

( ) 56-1 One Report 2566



3. (Water and Wastewater Management)

.34
4, (Innovation and Development)

) (Raw Material Sourcing)

6. (Energy Management)

. (Supply Chain Management)

( ) ( ) ( )
8. (Human Rights)

9. (Climate Change)

(Business continuity planning; BCP)

(Carbon Footprint of Organization)
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10.

11.

(Occupational Health and Safety)

15045001

(Local Community Development)

CSR
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(Climate Change)

(Water and Wastewater
Management)

(Solar Roof)
(Energy Management)

(Raw Material Sourcing)

(Professional
Development)



(Human Rights)

(Human Resource
Management)

(Supply Chain
Management)
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6.)

CLEAN WATER
AND SANITATION

12 RESPONSIBLE 1 GLIMATE 15 LIFE
CONSUMPTION AGTION ONLAND

AND PRODUCTION

L

(Climate Change) (GRI 305)

(CFO)

(Carbon Footprint of Organization : CFO)
(Carbon Footprint of Product : CFP)

( ) 56-1 One Report 2566 )






(tonCO2e/m?)

2566 2565 2563

(Waste Management) (GRI 306)

1SO 14001
QI <9 . 2567 50
. 100% ( )

3R

( ) 56-1 One Report 2566 Y



2566 2 1,320,758.56

1,273,642.88 96.43% 47,133.68
3.57% 2565 1,982,165 2566 662,506
66.6%
2564 2565 2566
(BU 1)
( ) 552,159 1,771,205 1,084,667.88
( ) 1,070,613 28,000 34,102.68
1,622,172 1,799,205 1,118,770.56
(BU 2)
( ) 129,015 180,670 188,975
( ) 1,500 2,290 13,031
130,515 182,960 201,988
1,753,287 1,982,165 1,320,758.56
(Circular Economy)
()
2565 2566
(BU 1)
1 LDPE N/A 4,743.68
(Low Density Polyethylene)
(BU2)
2 N/A 6,057.1
3 N/A 1,3375

N/A 12,138.28
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100% 1 85%

(Energy management) (GRI 302)

(Climate change)

Biogas,

30% ( 2566)
. 3% ( 2566)
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Variable Speed Drives : VSD Inverter
2.
2566
3.
(Preventive Maintenance)
4,
(Solar Roof)
(Safety Products) Solar Roof
2566 2567 2567
()
(Leather Manufacturing)
( )
|
(]

( ) 56-1 One Report 2566



2566 BU1 4,828,689 kwh.
2565 5,842,366 kWwh. 2566 1,013,677
Energy Baseline ( - 2565)
2566 20.99% 2565
(Specific Energy Consumption : SEC)
Variable
Speed Drives : VSD
2566 6
(TSA-06) VSD (Variable Speed Drive)
2564 2565 2566
(BU 1)
(kWh) 7,353,368 9,294,453 8,297,964
(kWh ) 0.30 0.26 0.27
(BU?2)
(kWh) 2,180,133 2,254,276 2,037,588
(kwh/ ) 3.36 331 3.44
9,533,501 11,548,729 10,335,552
2566
594.89 kwh./
2,685.39 |
2566 2565
600,000
500,000 S—a—0—0
300,000
200,000
100,000
R N SO N TS
=}=2566 =0=2565

( ) 56-1 One Report 2566



(Water and Wastewater Management) (GRI 303)

3 2565 J
2567 1500 . J

2566 BU 1 60,380 2565 58,377
3.43%
2564 2565 2566
(BUY)
78,866 58,377 60,380
78,866 58,377 60,380

( ) 56-1 One Report 2566



2564 2565 2566

(BU 1)
Rawhide to Wetblue (M3/SF) 0.004 0.006 0.004
Wethlue to Finised Leather (M3/SF) \ 0.006 \ 0.008 \ 0.007
BU1 2566
Rawhide to Wethlue 147,542
Wetblue to Finised Leather 75,477
.34
BU 2

2566

e — e MM R S,

- h‘ﬂﬂﬁﬂj

( ) 56-1 One Report 2566

100%

58



(Raw Material Sourcing)

1SO 14001 ,

ok

L.
1SO 14001, 1SO 9001,
ZDHC (Zero Discharge of. Hazardous Chemicals), LWG (Leather Working Group)

100% 2568

2

(ESG Aud)
4

5.

@)

@

( ) 56-1 One Report 2566 X



2566 (1 -31 2566)
(Leather Manufacturing) (BU 1)
21 19 90.48 ZDHC , ISO
8 8 100 LWG
(Safety Products) (BU 2)
6 5 83.33 LWG
Toe cap /
4 3 75 ISO
2 1 50 IS(/iS,TD'\IAN ’
Nonwoven 5 4 80 ISO , ASTM
9 6 66.67 ISO , ASTM
5 4 80 ROHS
3 2 66.67 1SO
(PVC) 3 2 66.67 ASTM
66 54 81.82
54 81.2
94.5% 100%

15O 9000 : 2015
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GOOD HEALTH QUALITY GENDER DECENT WORK AND 1 SUSTAINABLE CITIES 1 PEACE, JUSTICE
AND WELL-BEING HA] EQUALITY ECONOMIC GROWTH AND COMMUNITIES AND STRONG

INSTITUTIONS

/v | NI | & il [aie]

(Human Resource Management) (GRI 401, 402, 405, 407)

o 2567 3
o 2567 80
o 2567 20 Internship/

— (Employee Satisfaction)

(Employee Engagement)

— (Career Path)

( 61

—
[$2]
>
—
o
=
@
o)
D

=
S
—
N
(32
>
>



11
12
13
14
15

21
2.2
2.3
24

Participation)

(Employee Engagement)

Feedback

(Employee Satisfaction)

(Employee Engagement)
(Employee Engagement)

(Sense of Ownership & Organization

(Leadership & Human Development)

( ) 56-1 One Report 2566



41

4.2

43

44

(Sufficiency Communication)
(Teamwork & Working Environmental)

(Fair)
(Career Path)
(Career Planning)
(Adequacy)
(Equiy)
(Balance)
(Security)

( ) 56-1 One Report 2566



45 (Incentive)

(Bonus)
(Commission)
4.6 (Control)
(Ability to Pay)
)
6.
4
. (Recruitment)
. (Selection)
. (Hiring)
. (Training and Development)
(Employee Remuneration) ,
(Performance Management)
(Employee Relations)
1.

(Internship)

( ) 56-1 One Report 2566



(Internship)
L CPL Next
CPL Next (Internship)
*Hard Skill
“Soft Skill”
(Cross Collahoration)
(Project Management)
3. (Accountability/Ownership)
(Following up & Problem Solving)
CPL Next (Internship) - (
) /
2. (Co-operative Education Program)
/
(Co-operative Education)
()
16 ( 4 11 )
()
(Work Based Learning)
(Work Integrated Learning :WIL)
w )

( ) 56-1 One Report 2566



1 /

(Coach & Mentor)
L
2.
3.
4,
.
Successor
(Sustainahle Development)
Start up
2567 20
Internship/ 2
3 (Internship)
(Tumover Rate)  4.16% 2566
(Internship) 2 14
2567 () ® 2567
aa - "
4.16% 14
2566
(Tumover rate) (Internship)

( ) 56-1 One Report 2566 n



2556 1,064

(GRI 401)
(L064 )

41.82% . 58.18%

ws ) B 69 )
_— 30 34.30% (365 )
o O O 30-50% 51.88% (552 )
@@@ 50 13.81% (147 )
eoe 864% (920 )
) eo 1137% (121 )

216% (23 )

[%J &
A
53.12%

(65 ) 46.28% (56 )

0,

1104% @ )

156% (12 )
402% (31 ) 28.70% (221 )
18.18% (140 ) 208% (16
3041% (265 ) e

( ) 56-1 One Report 2566



60.33% (642 ) 009% (1 )
35.90% (382 ) 122% (13 )
244% (26 )

6 (100%)  (Genderpay gap) 0.99:1

R d 0

& B |

(Key Performamce Indicator : KPI)

2566 1,064 350.34 2565
1,304 369.82 100%

2566

2566 1,064 368.47
2565 1,304 369.82
2564 1,052 32353

( ) 56-1 One Report 2566 n



=
2566
152 240
PVDI 2452 78.69
2565
143 224
PVD/ 15.25 44.89
2564
131 198
PVDI 28.88 36.53

( ) 56-1 One Report 2566 n



(Needs)

31
32
33
34
35
36
37

(Professional Development) (GRI 404)

10 [
700

(Training Needs Assessment)

Training Needs Surveys

Needs Assessment

(In House Training)
(Legally Training)
(1SO)
(On the Job Training)
(External Training)
(Career Path for Successor)
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2566

21 [ 807 1,064
2566 2565 2564
46 24 53
14.90 1741 2941
799,508 507,558 471,390
807 489 529
1,064 1,063 1,052
% 75.85 46.00 50.29
2115 183 11.14

Succession Planning

HO-REN-SO

-

(

) -

71




(Human Rights) (GRI 412)

o 2567 2573 0 o

(Human Rights Due

Diligence : HRDD)

.. 2562 (PDPA
Working Group) (Data Protection Officer)

. 2562 (PDPA)
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2566

website https:/ww.cpl.co.th
100%
CPLG Empowering Woman
(Job Description) (Job Specification)
2
LGBTQ Plus
LGBTQ Plus
Workplace LGBTQ
LGBTQ

Human Rights Campaign - Global Brand

CPL Group

Pride - Price
Pride (National Coming Out Day)
(D&))
LGBTQ

LGBTQ

( ) 56-1 One Report 2566



2. Zero Fee
2020

Brand
Auditor CPL Group

Code of Conduct (COC)

(Local Community Development) (GRI 413)

+ 2568 ﬁ%
I

( ) 56-1 One Report 2566



SDGs
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320

~ nawu

(Recycle) 2,870 5 .
730 1,120 3 . KN95
1,000

Zuntutno "RSMALE

dopaudacsisiha (Recycle)
AausTnd aod

srnwuiononay I
&

307,654

(Occupational Health and Safety) (GRI 403)

(Occupational health and safety Policy)

3 1,000,000

(Safety First)
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